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1. HACIIOPT PABOYEW IMPOI'PAMMBI JACHAILINHBL
Ta6nuna 1.1 OcHoBaHue 4J1s peau3aliy JUCIHTUTHHEL

Koz HampapieHust OArOTOBKK/ CIeLUATbHOCTH 08.03.01
Hanpassienue NOArOTOBKH/ CICLMANbHOCTD CTpOHUTENBCTBO
'VpoBeHb 00pa3oBaHus bakanaBpuar
[on pa3paGOTKH/OOHOB/ICHHS 2019

Ta6muua 1.2 CTpyKkTypa JUCLIUIUIMHEL B COOTBETCTBHH C y4eOHbIM IJIaHOM

Bunp! yaeOHO# paboTEI, BKIIOUYasA CAMOCTOATEIPHYIO paboty dopma 00ydeHHUs:
06y HArOIMXCS ¥ TPYAOEMKOCTh JIUCIMILINHEL OYHas OYHO-3204HAas 3a04Has
TpyH0eMKOCTb JUCLIUILTHHDI 3aueTHBIX SOUHHML 10 10
zx;inoimmecmx 360 360
KonrakTHas paboTa, |AyauropHas  [TCKUHH 68 14
yac paKTUYECKUe
3§Hﬂmﬂ 70 k2
1aGOpaTOPHBIH
PaKTUKYM
BreaynuropHas
~amocToATEbHas paboTa, uac 222 334
Tabmuua 1.3 GopMbl KOHTPOJIS AMCUUILINHBI
CemecTp ®Dopma 00yJeHus:
¥ (popMa KOHTPOJIA
O4Has OYHO-3204Has 3a04Has
neproabl KOHTPOJISL 7,8 ceM 7,8 cem
bKk3aMeH (bl) 7 ceM 7 ceM
3a4éT (BI) 8 cem 8 cem
KypcoBas pabora 7 ceM 7 ceM
KypCOBOM ITPOEKT
MHINBHLYATbHOE 3aJaHKe (KOHTPOJIbHAA pabota)
Ta6muna 1.4 Bumsl caMoCTOSTEIEHON paboThl
Bu caMOCTOATENBHON paboThl Bup 3aHATHS Twun nepuona Dopwa 0bydeHA
OYHas OYHO-320YHasl | 3a0YHas
TeopeTryeckoe
[ToAroToBKa K JIEKLKAM Jlexuuu
0Oy4eHue 81 128
.« [oAroToBKa K NpaKTHYECKUM 0 TeopeTHyecKoe
PaKTUUECKHE
3aHATUAM 0OyueHue 36 85
TToaroToBKa K 3a4eTy 3auer IS HRIHORELIY
ceccuu 36 36
BbINOTHEHHe KypcoBoii paboTel  [Kypcosas paboTa [eoperirEonge
R 33 43
DK3aMeHaLUOHHBIS
[ToaroroBka K 9K3aMeHY Dx3ameH
ceccuu 36 36
lToro 222 328




2. IIEJIb OCBOEHUSI A CHIIINHBI

2.1. ean 1 321240 OCBOCHHS HCUHILIAHDI
chopmupoBars y 06y4aroLIMXCsl 3HAHUA U HABBIKH yIIpaBIeHHs POEKTaMH B cepe KHTHIIHO-KOMMYHAJIbHOTO

XO3aHCTBA.

3aga4yn OCBOCHUA IOUCUUIUIUHBL

1. JlaTh CHCTEMHO® NPE/ICTABICHHE O CYIIHOCTH NPOCKTHOTO I0IX0/a K yTpaBJICHUIO;

2. yCBOMTH METONMKH TUTAHHPOBAHHS, PacteTa 1 OLCHKA MoKa3aresiell HHBECTULIMOHHBIX MPOEKTOB;

3. BeIpaGoTaTh HABBIKK PafOTHI C MPOrpaMMHBIMH CPeICTBAMH A1 TUIAHMPOBAHUS ¥ OLEHKH POCKTOE.
[Iporpamma COCTaBjieHa B COOTBETCTBHH € TpeGoBaHusiMu DenepanbHOrO rocy1apcTBEHHOro 06pazoBaTeIbHOTO
cTaHapTa BbicLiero o6pasoBaHus Mo HAMPABICHHIO IOATOTOBKH / crieLatbHOCTH CTPOUTENBCTEO.

[Tporpamma coCTaB/IeHa ¢ Y4ETOM peKOMEeHaLIM# TPUMEPHOH OCHOBHO#M 06pa30BaTe/IbHOM MPOrpamMMBI BEICLIETO

06pa303a1—11451 10 HaMpaBJIeHHUIO HOHFOTOBKI/I/CHCU,I/IEUILHOCTI/I CTpOPITeJ'II:CTBO yTBep)KJléHHOi;I

2.2. Ilepevenb NIAHAPYEMBIX Pe3yIbTATOB 0Gy4eHns N0 AHCUMIINHE (MoxyJ110), COOTHECEHHBIX €
IIAHAPYEMBIMH Pe3yIbTATAMHU OCBOCHHS 06pa3zoBaTeLHON NPOrpaMmbl

Ta6mvua 2.1 [NepeueHb MIaHUPYeMBIX pe3yIbTaTOB 00y4eHHs MO JUCLHIUTHHE

Koz ¥ HaMMEeHOBaHUE KOMITeTeHLIUH
(pe3yaBTaT OCBOCHN)

Kopn v HauMeHOBaHUE WHAUKATOpa JOCTYDKCHUA KOMIIETCHUHH

VK-1 CriocoBHOCT OCYIIECTBIIATH
[TOMCK, KDUTHYECKUH aHAIIU3 ¥ CHHTE3
H(OPMAIMH, IPUMEHATS CHCTEMHBIH
MOIXO/ AJIs PeLIeHHs MOCTaBIEHHbIX
3ajgad

VK-1.1 Boi6op nHGOPMALMOHHEIX PeCYpCOB Al NOUCKA uHbOpMALIMH B
COOTBETCTBHH C TIOCTABICHHOH 3a/a4eh

'VK-1 CriocoGHOCTh OCYLIECTBIIATE
[OKMCK, KPUTHISCKUH aHaTN3 ¥ CHHTE3
vH(GOpMaLiK, IPUMEHATh CHCTEMHBIH
MOAXO0M IJ1s PeLIeHUs [TOCTaBICHHbBIX
3agaq

VK-1.2 OueHKa COOTBETCTBHS BEIOPAHHOTO MHGOPMALMOHHOTO pecypca
KPUTEPUSM TTOJTHOTEI ¥ 2y TEHTHYHOCTH

'VK-1 CriocoGHOCTh OCYIIECTBIATD
[TOWCK, KDUTHYECKUH aHaIN3 ¥ CHHTE3
MH(pOpPMALIMH, IPUMEHATD CHCTEMHBIH
MOAXO. [UIs peLIeH s TOCTaBJICHHBIX
~aau

VK-1.3 CrcremaTy3aLus oGHapyKeHHOH nH(opMaluy, TOJTyYEHHOH U3
pa3HBIX HCTOYHHKOB, B COOTBETCTBHH C TpeGOBaHUAMH U YCIOBUAMU
3ajauu

JK-1 CrrocoGHOCTB OCYLIECTBIIATE
[1OMCK, KpUTHIECKUH aHaIU3 ¥ CHHTE3
rHGbOpMAaLUH, IPUMEHATH CHCTEMHBIH
[OXXOJ AJIs peLIeHHMs MOCTaBICHHbIX
3ajay

VK-1.4 JIoriyHOE ¥ IOCNIeI0BATEIbHOE U3JIOKEHHE BBISIBJIEHHOM
MHGbOpMALHH CO CChUIKAMHU Ha nH(OPMALOHHBIE PECYPCHI

'VK-1 Crioco6HOCTE OCYIIECTBIIATE
TOWCK, KPUTHIECKUH aHAJIU3 U CHHTE3
MHpOpMaLIMK, TPUMEHATH CHCTEMHBIH
MOIXOZ, AJis PeLIeHNs MOCTaBIEHHBIX
3agay

VK-1.5 BbisiBI€HHE CHCTEMHBIX CBS3€H U OTHOLIEHUH MEXIY
3ydaeMbIMU SBJIEHUSAMH, IPOLECCAMH w/uny 06 BEeKTaMH Ha OCHOBE
MPUHATOH MapaxurMel

VK-1 CiocoGHOCTh OCYIIECTBIATD
[OVCK, KDUTHYECKUA aHAIN3 ¥ CUHTE3
nH(OpMaLH, TPHMEHATH CHCTEMHBIH
MOAXO/ A/ pEeleH s MOCTaBICHHbIX
3aa4

VK-1.6 BolBIeHME AHATEKTHYECKUX ¥ HOpMaTbHO-IONeCKIX
pOTHBOpEUHii B aHATM3MPYEMOH uH(pOPMAIIMHK C LEJTBIO OTIPENIEeHNS 68
IIOCTOBEPHOCTH

VK-1 CriocoOHOCTE OCYIIECTBIATD
[TOMCK, KpUTUYIECKHH aHaN3 ¥ CUHTE3
vH(bOopMaLMK, IPUMEHATH CUCTEMHBIN

VK-1.7 ®opMyTUpOBaHUE ¥ aPryMEHTUPOBAHUE BRIBOLOB U CYXKIEHHH,

5 ToM umC/Ie ¢ pHUMeHeHueM GuIocopekoro MIOHATHIHOTO anmnapara J




MoaXO AJIA peIIeHHs IOCTaBJICHHBIX

3ajav

Ta6muua 2.2 — [laHupyeMble Pe3yIbTaThl OCBOSHHS AUCLHMILTMHBI 00pa3oBaTeIbHOH MPOrpaMMBl

Kon 1 HauMeHOBaHUE HHOUKATOpa
IOCTYDKEHUA KOMIICTCHUINH

HaumeHoBaHue roKazaTess OlueHrBanys (pe3yibraTa 00yueHus 1o
JVICLIAIUTHHE)

1

2

'VK-1.1 BeiGop HHPOPMALMOHHBIX
pecypcoB A TIOUCKa uHdopManyy B
COOTBETCTBHH C MTOCTABJIEHHOH 3a1a4eit

BHaeT: Kak BHIOMpaTh HH(OOPMALOHHbIE PECYPCHI, CONECPIKAIIME
pereBaHTHYIO HHOpPMaLHIO 06 06beKTe NPohecCHOHANbHOH

eI TeIbHOCTH

Vmeer: BriOupars HHPOPMALMOHHbIE PECYPCHI U1 IIOUCKA
H(OPMALIMU B COOTBETCTBHM C MIOCTABJICHHON 3a1a4eH

IMeeT HaBBIKM: BBIOOpa HHGOPMAIMOHHEIX PECYPCOB UL TIOUCKA
HGbOPMAIIMH B COOTBETCTBUH C IIOCTABJICHHOM 3aJ1aueH

'VK-1.2 OueHka COOTBETCTBUSA
BHIOpAHHOrO MH(OPMALIMOHHOIO pecypea
KPUTEPUSM TOTHOTBI M ayTEHTUYHOCTH

3HaeT: crocoObl OLIEHKM COOTBETCTBHUS BEIOPAHHOrO MH(POPMALIOHHOIO
pecypca KpUTepHsM MOJIHOTBI U Ay TEHTHYHOCTH

'VMeeT: OLIEHHBATh COOTBETCTBUE BEIOPAHHOrO MH()OPMALMOHHOTO
pecypca KpUTEPHUsIM TIOHOThI ¥ ayTEHTHYHOCTH

IMeeT HABBIKM: OLEHKU COOTBETCTBUA BLI6paHHOFO I/IHq)OpMaI_II/IOHHOl"O
pecypca KpUTEpHUAM ITOJTHOTEI W ayTCHTHYHOCTH

K-1.3 Cucremaruzanus 0OHapyKEHHON
MH(OpPMALIUH, TTOTYyIEHHOM U3 PasHBIX
HMCTOYHUKOB, B COOTBETCTBHH C
TpeGOBaHMAMHE U YCIIOBUSAMHU 3a/1a41

BHaeT: crocobbl CHCTeMaTH3aMK 00HaPYKeHHOH HH(OpMaLiH,
[OJIY4EHHOM U3 Pa3HBIX HCTOYHUKOB, B COOTBETCTBHH C TPEOOBAHMAMHU U
yCJIOBUSIMH 3a/1a4M

VMeeT: CHCTeMaTH3UpOBaTh OOHApYKEHHYIO MHGOpPMALHIO,
MOJTyYEHHYIO M3 Pa3HBIX HCTOUHHKOB, B COOTBETCTBUH C TPEOOBAHUAMH
1 YCJIOBHMSIMH 33/1a41

Mmeer HaBsiky: CHCTeMaTH3alMy 0OHapYKEHHOH MHpOpMaLuH,
MOJIY4eHHON U3 Pa3HbIX HCTOYHHMKOB, B COOTBETCTBUM C TPEOOBAHUAMH U
yCIIOBUSIMH 33/1a4H

VK-1.4 JIornuHo€e U IIOCIEI0BATEIbHOE
W3J10’KEHHE BBIABIEHHOM HHQOpMALHK CO

3HaeT: CroCcOOBI JIOTMYHOIO U MOCIEN0BATEIPHOTO U3JI0KEHHUS
BEISBIIEHHOM I/IHd)OpMaIlI/II/I CO CChUJIKAMH Ha I/IH(bOpMaI.II/IOHHbIe peCypcChbl

CChLIKaMK Ha HHPOPMALMOHHbIE PECYPCE

'Vmeer: JIOTMYHO U IOC/IEIOBATENIBHO U3JIaraTh BIABJICHHYIO
MHGOPMALHIO CO CChLTKAMH Ha MHGOPMALHOHHBIE PECYPCHI

MmeeT HaBbIkK: JIOMMYHOrO U [OCIIENOBATENLHOTO M3JIOXKEHHS
BLIBIEHHON MHGOPMALIMK CO CCHUIKAMH Ha HHOOPMALIOHHBIE PECYPCBI

'VK-1.5 BelsBlieHHE CUCTEMHBIX CBSI3EH U
OTHOLIEHUH MEXY U3y4aeMbIMU
BIIEHHUAMH, IPOLIECCAMH /A

BHaeT: crocoObl BBIABICHMA CUCTEMHBIX CBA3€H M OTHOLIEHUH MEXKIY
[13y4aeMBIMU SBIEHAMH, POLECCAMU /UilK OOBEKTaMH Ha OCHOBE
MPUHATOH [apaJurMel

00BbEKTaMH Ha OCHOBE TIPUHATON
rapagurmel

'VMeeT: BBISBISATH CUCTEMHBIE CBS3U M OTHOLICHHUS MEXKIY H3Y4aeMBIMH
qBJIEHASMY, TIPOLIECCAMHU /WM O0BEKTaMU Ha OCHOBE IPHHATOM
rapaJirmbl

VIMeeT HABBIKK: BBIABJICHHS CUCTEMHBIX CBA3EH U OTHOLICHUH MEXIY
M3ydaeMbIMU SBIEHUSIMH, IPOLECCAMH W/l O0BEKTaMH Ha OCHOBE
[PUHATOH NapagurMel

VK-1.6 BrisiBieHne JHAICKTUYECKUX U
(hOpPMATBbHO-TIOrHYECKIX POTUBOPEYHH B
aHATM3UPYeMO¥ HH(MOPMALIUHU C LETBI0
onpezeneHus eé 10CTOBEPHOCTH

3HaeT: crocoObl BBIABICHHS UATEKTHISCKIX U (POPMaIbHO-TIOMHYECKHX]
pOTHBOPEUMit B aHATM3MPYeMOM MHQOPMALWK C LIEIIBIO OTPEIeNIeHIs €&
TOCTOBEPHOCTH

'VMeeT: BBISABIIATH AUATEKTHYECKUE U HOPMaATbHO-JIOTHYECKHE
NMPOTHBOPEUHS B aHAIUZUPYEMO# MH(MOPMALKH C LIGNIBIO OIPe/IeIeHNs €8
[IOCTOBEPHOCTH

NpOTHBOPEUHHi B aHAM3UPYEMOH MHOPMALIMH C LEITBIO OTIPENIENEHNS &8
[TOCTOBEPHOCTH

IIMeeT HAaBbIKM: BBIABJICHUS JUAJICKTUYECKHUX U q)OpMaHLHO-J'IOFI/I‘{eCKPD;J

VK-1.7 ®opmyaMpoBaHUe U
apryMeHTHpOBaHHE BHIBOJIOB U

RuaeT: croco6sl GOPMYITUPOBAHKS U apryMEHTHPOBAHHA BEIBOIOB 1

Cy>KIeHHMIT, B TOM YKclIe C IPUMEHeHHeM QUIOCO(CKOro MOHATUAHOrO




Cy)KJIGHI/Iﬁ, B TOM YUCJIE€ C MIPUMEHECHHEM arrapara

hrmocodcKOro MOHATHHHOTO anmapara [V Meer: DopMyTUPOBATH 1 apTyMEHTHPOBATD BBIBOMBI M CYXIICHU, B
ToM YmcIe ¢ IpHUMeHeHueM GHI0cOdCKOro MOHATHHHOTO anmapara

Umeet Hapbiky: DOpMyTMPOBaHMSA U apryMEHTHPOBaHHS BRIBOJIOB
CY’KIEHUH, B TOM 9HMCIIe C IPUMEHEHIEM duocodckoro MOHATHHHOTO
anmapara

VH(bOpMALHS O BIBICHHU PE3YJIBTAaTOB OCBOCHHS IUCUHMILTAHEI npeacrasieHa B GoHIEe OLEHOYHBIX CPEACTB 110
aucuurumade. [acnopt @OC npencrasieH B pasiaesie 4 PITNL.

I[pumeuanne: @OC paspabaTeBacTCs KaK MPAUTIOKEHHAS K PITJI B cooTBeTCTBUM C [10IOKEHHEM O ®OC,
YTBEP)KICHHBIM JIOKAJIbHBIM HOPMATHBHEIM aKTOM.



3. COJEP)KAHUE TN CIUIIIAHBI

3.1. Tembl yueGHOH AACHUIINHDI (JJEKIHOHHbIE 3AHATHS)
Ta6nuua 3.1 Tembl JISKIHOHHBIX 3aHATUHH

KonuuecTtso 4acos 1o gopmam obydeHus
HaumeHnosanne
R E————— TeMma 1 conepkaHue JEKIIMOHHOrO 3aHs- KoHT. pab Cawm. pab
paszena qucuu
(yieestys) TUS OYH.- OYH.-
OYHAasABA0YHAA3a0YHAs 0YHAsA Ba0YHAsBA0YHAS
1 2 3 4 S 6 7 8 9
[leppas rpynmna ounas ¢opma (7 cemecrp), 3a09Has
nepuona aTrecranuujpopma (8 cemectp, 9 cemectp)
(3x3amMeH)
1|[KoHuenTyanbHbIe Tema 1. KoHuenuus ynpasjieHue 4 2 5 8
OCHOBBI yIIpaB/ieHus [npoekTaMUIIOHATHE, IPOLEcChl X (PYHKIMH
poeKTaMu ynpasieHus npoexrom. [Toaxonsr k
yIpaBJIeHUIO NPOEKTOM. Posib 1 MecTo
yripasienus npoekramu B JKKX
2[KoHuenTyalbHbIe Tema 2. MexxnyHapOAHEIE H 4 2 4 8
OCHOBBI YIIPaBJIeHUs |[HALMOHAJIbHBIE CTAHAPThI YIIPaBICHHUS
[POEKTaAMH MpOeKTaMy Y IIPaBJIeHHE MMPOEKTaMHU Kak
npodeccroHanbHas 00/1acTh 3HAHAH. -
MesxayHapoaHas CHCTeMa CepTHQUKALIK
MPOEKTHBIX MEHELKePOB. CTaHIapThI
ynpasienuss PMBOK PMI, P2M, THK
COBHET.
3[[IpoexT kak o6bexT (Tema 3. Crparernyeckoe ynpasjieHHEe 4 2 4 8
YIIpaBIeHUs npoekTaMiPa3InyKs MOHATHN MPOCKTa,
MpOrpamMMbl ¥ ITOPTdEIs MPOEKTOB.
CrpaTerust ynpasJeHHs IPOEKTaMU
YTPAaBJISIOLIEH OpraHu3alK Ha PasiuIHBIX
YPOBHSX.
[ToHsTHS ycTaBa MPOEKTA.
AlMpoext kak 06bexT (Tema 4. Buabl 1 y4aCTHUKHA 4 1 5 8
YIIpaBIEeHU npoekTa TUIIMYHBIE TPOEKTHI B Chepe
DKKX: KanuTanbHBIH PEMOHT,
pexonctpykuus MKII, Buenpenue
pecypcocOeperaroLiX TEXHONOTHH,
BHEIPEHHE TeXHOJIOrMI aBTOMaTH3aLHH,
KOMMEpPUECKHe MPOEKTHI 110 YIPaBJICHHIO
o6ueit cobcteerHocThi0 MK/, YyacTHUKU
[POEKTOB B JKIIHIHO-KOMMYHAIBHOH
cdepe.
S[Ipoext kak o0bekT (Tema 5. JKu3HEHHBIH LMK NPOEKTA 4 1 4 8
YIIpaBICHUS [Mporeccsl MHULIMATH3AIUH,
NJIaHUPOBAHUS, BBITIOJTHEHHS, KOHTPOJIA U
MOHHUTOPHHT2, 3aBEPLIECHUS.
Vet TpeGoBanuii kinenTos YO u
DBIHOYHBIX YCJIOBHH NpK peaii3aluy
POEKTOB
6/ yHKLMK Tema 6. YripaBieHHE BPEMEHHBIMU 2 2 4 8
yIIpaBIIeHHUS napamerpamu npoekralltanuposaxue
NpOEKTaMH NpOEKTA 10 BPEMEHHBIM N1apaMeTpaM.
Onpenenexve coctapa paboT, UX
B3anMocCBszel. OnpeneneHne BpeMEeHHBIX U




pecypCHBIX orpaHiyeHuit. Paspaborka
KaJleHgapHoro wiana. BosmoxxaocTu 10
MS Project.

~

Dynkunu
[yIpaBIeHUs
[POEKTaMH

Tema 8. OpraHu3alyoOHHbIE (HOPMEI
yrnpasieHus poeKkTaMUPyHKIHOHAIBHAA,
POEKTHAs, MaTPUYHAs CTPYKTypa
OpraHu3alyy peanu3alyy POSKTOB.
OpraHu3alyoHHas JEKOMIIO3ULIHS IPOEKTA
(OBS). CootHecenue s1emenToB WBS u
OBS, maTpuua pacrnpeaeneHus
OTBETCTBEHHOCTH.

o]

DyHKIUH
yIIpaBIeHHs
MpOEeKTaMU

Tema 9. @opMHpPOBaHHE U Pa3BUTHE
KOMaH/Ibl POeKTaPoIb MPOEKT-MeHeKepa
B KoMaH e npoekra. [Tonbop kaapos 1
(bopMUpoOBaHHE KOMAH/IbI MPOCKTA.
CrietudyKa OpraHu3aluyd COBMECTHOM
paboTsl komanakl. Oruiata Tpyaa, CaHKIUK
W MOOLIPEHHS, MOJEIY MOTHBALIUH

\O

DOyHKUMA
yIIpaBICHHUS
MPOEKTaMH

Tema 10. YrpaBieHHe pPUCKaMHU NPOEKTa
[11aHrpOBaHUE YIIPABIECHHS PUCKAMY,
pneHTUKaus pUckoB. KauecTBEHHBIH U
KOJMYECTBEHHBIN aHAIM3 PUCKOB.
[11aHMpOBaHKWE PEarnpoOBaHKs U KOHTPOJIb
PHCKOB

10D ynkuun
yTIpaBJICHUSA
MpOEKTaMU

Tema 11. YnpaBnenue rocTaBKaMu U
KOHTpaKTaMH B NpoeKTe.Brjibl MPOSKTHBIX
KOHTPAKTOB ¢ (DMKCHPOBAHHOM LIEHOH
(FFP,FPIF, FP-EPA), ¢ BO3MeLIeHHEM
satpat (CPFF, CPIF, CPAF). OcobeHHOCTH
yIpaBJieHHs] KOHTPAKTaMH 110 CTaHsIM
SKU3HEHHOTO LIMKJIA TIPOEKTa

1 1|®yHkLmn
YIIpaBJICHUs
MpOEeKTaMH

Tema 12. YrpasiieHHe KOMMYHUKaLHUAMH
B npoekTe T peboBaHus K CHCTEME
KOMMYHHKALIMHA IpoeKTa. Bup!
KOMMYHMKAIMOHHBIX 6aphepoB. «5-S
CHCTEMbI KOMMYHUKALIAHY.

12dyHKIMK
[yTIpaBJIeHUs
NpOeKTaMU

Tema 13. VnpasieHHe KaueCTBOM B
npoexTelIpurummsl kauectsa [SO 9000.
[InaHupoBaH¥e KayecTBa. AyIUT KauecTBa
pabort, npoueccos. OcyiecTBICHHE
KOHTPOJISI KAYeCTBA.

13

NpOEeKTaMH

KoprniopaTusHas
crcTeMa ynpaBJIeHUA

Tema 14. OcoOEHHOCTH yNpaBJICHHS
MporpaMMamy U TIOPTGEIsSIMH TPOEKTOB B
PKKXTTporpamMMe! 1 IOPTQENH MPOSKTOB
Ha YpOBHE YIPaBJIAIOLIEH KOMIIAHUH U Ha
pernoHansHOM ypoBHe. [Iprmepsl
porpamMm MpoeKToB. I'ocyapcTBeHHas
NONTUTHKA B 00JIACTH YIIPaBJICHHS
porpaMMamMy PEHOBALMH, KAUTAIbHOrO
PEMOHTA U PacCesIeHHs BETXOro U
aBapuifHOro oHza.

14

[POEKTaMM

KopnopaTusHas
crCTeMa YIpaBJICHUs

Tema 15. ®opMupOBaHHe KOPIIOPATHBHON
CHCTEMBI yIIpaBJIEHHE
npoekTaMiuCTPYKTypa U COACPKaHNe

KOPIIOPATHBHON CHCTEMBI YIIPABICHHS
npoektamu. CTpaTernyeckui,




TAKTHYECKHUM, ONIepaTUBHBIA YPOBHU
yTIpaBJIeHys IpoeKTaMu. Moaeu 3peocTy
KOPIIOPaTUBHOH CHCTEMBI YIIPaBJICHHAS
MpOEKTaMHu.
NUTOIr'O 42 10 58 98
IlepBas rpynmna
nepuoa aTTecTaumuu
(3K3aMeH)
Bropas rpynmna ounas popma (8 cemecrp), 3a04HaAH
neproaa arrecranuuigopma (10 cemecrp)
(3au4er)
1|0uenka Tema 1. OcoO€HHOCTH UHBECTHLIMOHHBIX 10 2 4 10
b PeKTUBHOCTH npoextos B chepe KKXCreundrka
MHBECTULHOHHBIX pupecTulmi B chepe XKKX Ha pasmuyHbIX
npoekros B KKX YPOBHAX yrpaBsieHus. [IpuarHbl HU3KOH
MHBECTULMOHHON MPHUBJIEKATETIEHOCTH
otpacin. OcoGeHHOCTH (GUHAHCHPOBAHHUA B
DKKX
2/0ueHka Tema 2. MeToap! 1 METOJUKH OLEHKU 4 1 4 5
H(HEeKTHBHOCTH 5 (peKTHBHOCTH UHBECTHLIMOHHBIX
MHBECTHLHOHHBIX npoexTos B JKKXTTonsarre 3¢ eKTHBHOCTH
npoexToB B JKKX MHBECTUIMH. [I[pUHLUIEI OUEHKH
b pekTrBHOCTH. DPHEKTHBHOCTE NPOEKTA
B L1JIOM U 9 PEKTUBHOCTH AT OTACIBHBIX
ygacTHUKOB. OOIIEeCTBeHHASA U
KoMMepuecKas 3P(GEKTUBHOCTD IIPOEKTA.
D heKTHBHOCT yIaCTHs NPEATPUATHA,
pervoHajbHas, oTpaciesas,
HAPOJHOXO35MCTBEHHAs, OXO/KeTHAS
>dbdexrusrocTs. Meromuka UNIDO
3|0uenka Tema 3. [loxazarenu OLIEHKU 4 1 4 5
5 PEeKTUBHOCTH 5 (pEeKTHBHOCTH MHBECTHLMOHHBIX
WHBECTHLIHOHHBIX npoekToBlloHATHE HUHAHCOBOrO MOTOKA.
npoektos B JKKX Bupl GUHAHCOBBIX MOTOKOB. JINCKOHT U
ImuCcKOHTUpOBaHKe. YHCTEIHM HOXOM U
GUCTHIM JUCKOHTHPOBAHHBIA HOXON.
BHYTpeHHsIs HOpMa J0XOJHOCTH. HIeKCEl
imoxogHoctr. CpOKH OKYIMaeMOCTH.
DUHAHCOBBIE TOKA3aTENH YIYaCTHUKOB
40ueHka Tema 4. Ouenka 3¢pHEeKTUBHOCTH 4 1 4 5
B PeKTUBHOCTH pecypcocGeperaionmmx MepoNpHsTHI B
WHBECTULMOHHBIX PKKXKnaccudukanus ¥ XapakTepUCTHKU
npoekToB B JKKX MEpPOTPUSTHIA 1O SHEPTOCOEPEIKESHHIO.
MeToapl OLIEHKH U pacyeTra
sHepreTudeckix s dexros. DUHAHCOBO-
HKOHOMMYECKas OleHKa dPHEKTUBHOCTH
MHBECTHULMH.
5|0uenka Tema 5. OLieHKa KOMMEPUECKOH 2 1 2 5
pdhexTUBHOCTH 5 HEeKTUBHOCTH OTAETbHBIX MEPONIPUATHH
WHBECTULIMOHHBIX B XKUIHIHO-KOMMYHATIbHOHN chepeBunpt
npoexToB B JKKX MEpONPHATUH, BIUSIOIIX HA
HHBECTULMOHHYIO IPUBJIEKATEIEHOCTD
DKTHLIHO-KOMMYHAJIBHOHN C(EPBI.
[IpuMepb! NOAGOPa MEPOTIPHATHA U
oueHKH 3)HEeKTUBHOCTH
UTOI'O 24 6 18 30
Bropas rpynna




(3a4er)

nepuoaa arrecCTanuu

Hroro

66 16 76 128

3.2. IIpakTHYecKHe H CeMHHAPCKHE 3aHATHS U HX COep:KaHue
Tabnuua 3.2 Templ IPaKTUYECKUX 3AHATHH

Konuuectso 4acos no gopmaM oby4eHus

Hanmenosanue
Tema 1 coepKaHue IPaKTUIECKOro KourT. pab Cawm. pab
Ne ni/mi|{pa3nena JUCUMILTAHBI
P 3aHATHA OYH.- OYH.-
OYHas3a0YHas3a0uHas| OuHas BaoyHas3aoYHasl
1 2 3 4 5 6 1 8 9
I[lepBas rpynna ouynas ¢opma (7 cemecTp), 3a09HasA
nepuona arrecrauunipopma (8 cemecrp, 9 cemecrp)
(3K3aMeH)
1[KonuenTyanpHble Tema 1. Konuenuus ynpasieHue 4 2 4 4
OCHOBBI YIIPaBJIeHUs |[IPOEKTaMUP OB MPOEKTHOrO MOAXO0/a B
MpPOEKTaMH yIIpaBJIeHUH MHOTOKBAPTUPHBIMU TOMaMHU
(noKknanp! CTYyAEHTOB)
2[KoHuenTyanbHble Tema 2. MexxayHapOIHBIE U 4 4 4
OCHOBBI YTIPAB/ICHHUs |[HALMOHAIbHBIE CTAHNAPTHI YIIPaBICHUSA
NpoeKTaMu npoexramMmuCopiepskaHue CTaHxapTa
PMBOK. Jlokazel CTYJEHTOB.
3[[TpoexT kak o6bexT (Tema 3. Crparternyeckoe ynpapjieHue 4 4 4
yIpaBIeHHUA npoekraMi@OpMHPOBaHUE YCTaBA NPOCKTA
— TBOpPUECKOE 3aaHKe
4MpoexT kak 06bexT (Tema 4. Bumbl 1 y4aCTHHKH 4 2 4 4
YIIpaBIeHHs npoekrallocTpoeHHe CTPYKTYPHOH
NEKOMITO3UIIMK paboT MPOeKTa —
TBOpYECKOe 33/1aHKe
S[Ipoext kak 06bekT (Tema 5. JKu3HEHHBIH LMK IPOEKTa 4 4 4
yIIpaBJICHUS HULMATM3aHs TPOSKTa YIIPaBJIAOLIEH
opraHuzanyei — TBOPYECKOe 3aJaHue
6|OyHKLIMH Tema 6. YripaBieHHE BPEMEHHBIMU 4 2 2 4
lyTipaBleHus napametpamu npoekradopMUpoOBaHHe
MpOeKTaMHU rpaduxa [anTta B MS Project u HasHa4eHHe
€CYpCOB — TBOPUECKOE 3a/IaHHe
TP yHKLIMM Tema 7. YrpaBlieHHE CTOUMOCTHBIMH 2 2 4 4
yripaBJieHus napameTpaMy npoekra>oMUpOBaHHE
MPOEKTaMH1 GrompKeTa mpoekTa. MeTo OCBOSHHOTO
o6nema B MS Project. TBopueckoe 3aaHue
8 DyHKLIMK Tema 8. OpraHuzauroHHbIE QOPMBI 4 2 4
yTpaBIeHHUs ynpasnenus npoekramullocrpoenre OBS
MPOEKTaMH npoekTa. TBOpUECKOE 3a1aHHe
9@ yHKLIH Tema 9. PopMUpOBaHHE U PA3BUTHE 4 2 4
yIpaBIeHHA xoman b1 ipoekTallon6op nMpoeKkTHON
NpoeKTaMu KoMaHpl. TBOpUECKOE 3aJaHne
10dynkumn Tema 10. YrpaBneHHe pUCKaMu MPOSKTa 2 4
yTIpaBIeHUs MDopMUpPOBaHUE PEECTPA PUCKOB.
MPOEKTaMU KonuuecTBEHHBIN aHaIHU3 PHCKOB C
HCIIONBE30BAHHUEM JepeBa PeLIEHHH —
perieHye 3a1ay
11|@yHxIMKN Tema 11. VrpasiaeHue NocTaBKaMy U 2 4
lyrpaBieHus KOHTPaKTaMH B IPOEKTe. AHAJIN3 THITOBOTO




MPOeKTaMU KOHTpaKTa Ha IIOCTaBKy (TBOpPYECKOe
3afaHue)
12@yHK1IMH Tema 12. YnpaBneHne KOMMYHHKaLUAMU 2 4
yIpaBaeHHs B IpOeKTeY CTpaHeHue
NpOeKTaMU KOMMYHHMKaUHOHHBIX 6apbepoB — aHaIN3
KOHKPETHOM CUTYalluH
13|®yHKuMYN Tema 13. VYnpaBneHue Ka4eCTBOM B 2 3
yTIpaBaEeHHS npoekTrelIpremMKa BBIOTHEHHBIX
NpOeKTaMU MOAPSAIHBIX paboT N0 Ka4ecTBy —
TBOpYECKOE 3aJaHue
14KopnopaTueHas Tema 14. OcoOeHHOCTH yIpaBieHHs 2 2
CHCTeMa yIpaBJieHus [IporpaMMaMH U NopTdesiMU IPOEKTOB B
MPOEKTaMHU DKKX. ITporpaMmel KanmuTaIbHOIO PEMOHTA
MK]] Ha ypoBHE perdoHa: OLleHKa
b dexTrBHOCTH. JJOKIIabl CTYIEHTOB
15KoprnopatrBHas Tema 15. @opmupoBaHUe KOPIIOPATUBHOM | 2 2
CHCTeMa YIIPaBJICHUS [CUCTEMBI YIIPaBJICHHUE
NPOEKTaMU npoekramMul IporpaMMel IPOEKTOB Ha
YPOBHE YIPaBJISIOLIEH OpraHu3alyy.
Joxagpl.
NTOI'O 46 8 30 55
I[Ieppasi rpynna
nepuoaa arTecTauu
(3x3ameH)
Bropas rpynna ounasn ¢popma (8 cemecTp), 3a04Han
nepuopaa arrecrauuu/popma (10 cemecrp)
(3auer)
1/Ouenka OcHOBBI hopMHUpOBaHUs OU3HEC- 6 2 6
bddexTruBHOCTH rana®opMUpoBaHKe OM3HEC-TIIaHa
WHBECTULIMOHHBIX WHBECTHLIMOHHOTO NpoekTa B Project
npoexroB B KKX Expert. OCHOBHbIE HACTPOHKH.
2/0uenka Buibl n1aHOB MHBECTHLIMOHHOTO 4 1 6
5 deKTUBHOCTH npoekTalHBECTULIMOHHBIH IIaH,
MHBECTULIMOHHBIX MPOM3BOICTBEHHBIN U (HMHAHCOBBIM IUIaH,
npoektoB B JKKX nana 1o nepcoxany B Project Expert
3Ouenka [Toka3areny 3 HEeKTUBHOCTH 6 1 2 6
B deKTUBHOCTH MHBECTULMOHHOTO MPOeKTaAHAIIH3
MHBECTULIMOHHBIX pe3ynpTaToB pacyeToB B Project Expert.
npoektoB B JKKX OueHKa poeKTa NpH pa3InYHbIX YCIOBUAX
(bHHaHCHPOBAHHUS
40uenka AHaJM3 PUCKOB MHBECTULIHOHHOTO 4 1 2 6
B PEKTUBHOCTH npoexTaAHaTU3 PUCKOB NpoekTa B Project
MHBECTULIMOHHBIX Expert. AHajau3 4yBCTBUTEIBHOCTH,
npoexTos B 2KKX aHanu3 6e3y0pITOUHOCTH, MeTOn MoHTe-
Kapo
50uenka AHanmi3 QHHAHCOBBIX MOKa3aTeNeH 4 1 2 6
BPPEKTUBHOCTH Y4aCTHUKOB HHBECTHLIMOHHOTO NPOEKTa
WHBECTHULMOHHBIX Ananu3 GUHAHCOBBIX NOKa3aTeseH,
npoekTos B JKKX DKCIEPTHOE 3aKIFoueHre. BeIBos 0TueTOB
MUTOIo 24 6 6 30
Bropas rpynna
nepuoa aTTecTauuu
(3auer)
MToro 70 14 36 85

3.3. JIaGopaTopHbIii NPAKTHKYM M €ro coaep:xanue

He npengycmotpeHo.
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3.4. Kypcosoii npoexT (paboTa) u €ro XapaKTepHcTHKa
He npenycmotpeHo.

3.5. HaauBuayaibHOE 3aJaHHE M €r0 XapaKTepHCTHKA
He npexycmoTpeHo.
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4. BBISIBJJEHUE PE3YJIBTATOB OCBOEHVA U CHUAILIMHBI

4.1. lacuopr ¢ponna onenounbix cpeacts (POC) no gucnunanHe

Ta6muua 4.1 - Iacnopt dhoxna ouenoynslx cpencts (POC) no aUCLUIIIMHE

Ne n/nt

HaumenoBanune
OLIEHOYHOT'O CPelCTBa

TexHomorus

Bupn arrecranuu

Bupne! 3anaTuit

Konasl
(hopMUpyEMBIX
KOMIIETEHLHM

2

3

4

6

oxuan, coobiienne

TpanuuuOHHasA
oOpasoBaTenbHas
TeXHOJIOT U

TexyLuil KOHTPOIIb

CPC

VK-1.1, VK-1.2,
VK-1.3, VK-1.4,
VK-1.5, YK-1.6,
VK-1.7, IIK-1.1,
[1K-1.2, TIK-1.3,
[1K-1.4, TIK-1.5,
[1K-1.6, TIK-1.7,
ITK-1.8, TIK-1.9,
[TK-2.1, IIK-2.2,
[1K-2.3, IIK-2.4,
[1K-2.5, TIK-2.6,
[1K-2.7, TIK-2.8,
I1K-2.9, I1K-2.10,
[1K-2.11, TIK-
2.12, TIK-2.13,
[1K-2.14, IIK-
2.15, I1IK-2.16,
[1K-2.17, TIK-
2.18, TIK-2.19,
[1K-2.20, TIK-
2.21, [IK-3.1, TIK
3.2, [1K-3.3, TIK-
3.4, TIK-3.5, TIK-
4.1, ITK-4.2, TIK-
4.3, IIK-4.4, TIK-
4.5, ITK-4.6, TIK-
4.7, ITIK-4.8, TIK-
4.9, TIK-4.10, I1K-
4.11, TIK-4.12,
[1K-4.13, TIK-
4.14, TIK-4.15,
[1K-4.16, ITK-
4.17, TIK-4.18,
[1K-4.19, TIK-
4.20, ITK-4.21,
[1K-4.22, IIK-
4.23, TIK-4.24,
[1K-4.25

Keric-3anaua

TexHonorus
rpobneMHOro
00y4yeHus

Texymui KOHTpOJIb

ITpakTH4eckue

Kpyrneiii cro,
UCKYCCUS

HTepakTUBHAS
obpasoBaTtenpHas
[TeXHOJIOTUsl

Texylui KOHTPOJIb

[IpaxkTHyeckue

Kypcosas paboTa

TpanuuyoHHas
oOpaszoBaTesbHas

TCXHOJIOI'UA

Texywuii KOHTPOJIB

Kypcosas pabora




KypcoBoii mpoekt

TpaguLoHHAas
0OpaszoBaTeNbHas
TeXHOJIOT UL

Texywmuii KOHTPOJIb

CPC

VK-1.1, VK-1.2,
VK-1.3, VK-1.4,
VK-1.5, VK-1.6,
VK-1.7, TIK-1.1,
TIK-1.2, [TK-1.3,
TIK-1.4, [TK-1.5,
TTK-1.6, TIK-1.7,
T1K-1.8, TIK-1.9,
T1K-2.1, [IK-2.2,
ITK-2.3, TIK-2.4,
I1K-2.5, [IK-2.6,
[K-2.7, TIK-2.8,
T1K-2.9, [TK-2.10,
TTK-2.11, TTK-
0.12, TIK-2.13,
TTK-2.14, TTK-
0.15, TIK-2.16,
TK-2.17, [IK-
2.18, IK-2.19,
T1K-2.20, TIK-
2.21, TIK-3.1, K-
3.2, [IK-3.3, TIK-
3.4, [IK-3.5, [IK-
4.1, TIK-4.2, TTK-
4.3, TIK-4.4, TIK-
4.5, TIK-4.6, TTK-
4.7, TIK-4.8, TTK-
4.9, TIK-4.10, TTK-
4.11, TIK-4.12,
TTK-4.13, [TK-
4.14, TIK-4.15,
TTK-4.16, TIK-
4.17, TIK-4.18,
TTK-4.19, [TK-
4.20, TIK-4.21,
ITK-4.22, TIK-
4.23, TIK-4.24,
ITK-4.25

CobecenoBaHue

MHTepakTUBHAS
obpazoBarenbHast
[TEXHOJIOTHSI

TeKyLui KOHTPOTb

Jlexumn

TBOpueckoe 3agaHue

Texnonorus
[POEKTHOT O
00ydeHus
(TBOpUECKHH,
HCCIeN0BaTEILCKUM
MPOEKT)

Texyluil KOHTpOJIb

[IpakTuueckue,
CPC

VK-1.1, YK-1.2,
VK-1.3, VK-1.4,
VK-1.5, VK-1.6,
VK-1.7, TIK-1.1,
TTK-1.2, TTK-1.3,
TIK-1.4, TTK-1.5,
[K-1.6, TTK-1.7,
[K-1.8, TIK-1.9,
TK-2.1, [TK-2.2,
IK-2.3, TIK-2.4,
T1K-2.5, TIK-2.6,
[1K-2.7, TIK-2.8,
T1K-2.9, TTK-2.10,
T1K-2.11, TTK-
D.12, TIK-2.13,

[1K-2.14, TIK-
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2.15, TIK-2.16,
[1K-2.17, IIK-
2.18, TIK-2.19,
[1K-2.20, IIK-

3.2, IIK-3.3, I1K-
3.4, ITK-3.5, TIK-
4.1, [TIK-4.2, TIK-
4.3, ITK-4.4, TIK-
4.5, ITK-4.6, TIK-
4.7, ITK-4.8, TIK-

4.11, TIK-4.12,
TTK-4.13, TIK-
4.14, TIK-4.15,
[TK-4.16, TIK-
4.17, TIK-4.18,
[TK-4.19, K-
420, IK-4.21,
ITK-4.22, TIK-
423, [IK-4.24,
IK-4.25

2.21, ITK-3.1, TIK-

4.9, ITIK-4.10, TIK-

8 |Ox3ameHanMOHHBIE TpaguuuoHHAas [IpomexyTodHas 3aueT, Dx3aMeH
OueTh obpasoBaTesbHas aTTecTalys
[TEXHOJIOT Ul

4.2 Bonpocel K 3K3aMeny (3a4eTy)

IlepBas rpynna nepHona aTrecranuu (3x3amen) - ounas gopma (7 cemecrp), 3a0unas popma (8 cemecrp, 9
cemecrp)
1. CyIIHOCTB MPOEKTHOrO MOAXO/A K yNpasieH 0. OTIHUMS OT MPOUECCHOr0 ¥ GyHKLUMOHAIBHOrO, CHCTEMHOTO
NOAXOJO0B
2. CtadnapTsl yripasieHus npoekramu. CepTudukans creunaincToB
3. 17. Kakoe MEeCTO B CUCTEME CTPATErHYECKOro IITAHUPOBAHMSA U YIIPABJICHUS 3aHUMAET NPOLIECC YIpaBJIeHHUA
npoexTom?
4. CocTaB 1 pOJY Y4aCTHHUKOB IIPOEKTA
5. HasoBHTe OCHOBHBIE CTAAMH MPOEKTa ¥ 3a1a41 YIpaBJIeHUs MPOEKTOM Ha KXXIO0M CTal1u
6. Uro npencraenser WBS mpoexra? [Topsaok ee pa3paboTKH.
7. Ponb KaJleHAapHOro IIaHa B pa3paboTKe IeHepaibHOro IJIaHa MPOSKTa.
CyHOCTh ¥ QYHKIHH CETEBOrO IJIAHMPOBAHHMA.
9. Yro mpencraenser OBS npoexra? ITopsanok ee pa3paboTKH.
10. OxapakTepu3yiite OCHOBHBIE OPraHHU3ALMOHHBIE CTPYKTYPBI YIIPABICHHS IIPOCKTOM.
11. HazoBuTe npuHUMIB GOPMHUPOBAHUA KOMAH/IBI IIPOSKTa
12. Packpoiite NOHATHE HEONPEAEIEHHOCTH, BUIBI IIPOSKTHBIX PHCKOB
13. Kakuie MeTO/ibl CHIDKEHHS PUCKOB BbI 3HaeTe?
14. HazoBHTE OCHOBHBIE BH/IBI KOHTPAKTOB B YIPABJIEHUH MPOSKTaMHU
15. OxapakTepusyiTe CHCTEMY KOMMYHHUKALIUHK NpOeKTa
16. Ha3oBHTE OCHOBHBIE MPUHIIMIIBI YIIPATIBEHUS KAYECTBOM B [TPOEKTA
17. TIpuHLuMIIB! GOPMUpPOBaHHs NOTP(ENs IPOSKTOB B XKUITHIIHO-KOMMYHAILHOH chepe
18. CtpykTypa ¥ cofiepkaHie KOPIIOPaTUBHOM CHCTEMBI YIIPABJICHHS IPOEKTAMH.
19. Kakue 3agaun B chepe JKKX TpeGytoT MpUMeHEHHs NPOEKTHOTO TOAX0Aa?
20. Ha3oBUTe OTIIMYMTENBHBIE OCOOEHHOCTH YTpaB/IeHus nmpoekTamy 1o cranaapry PMBOK?
21. CyImHOCTb U CTPYKTYpa yCTapa IpoeKTa
22. TlocTpoliTe CTPYKTYPHYHO AEKOMITO3ULIMIO CTAHAAPTHOTO NPOEKTa PEMOHTa MHOTOKBapTHPHOrO I0Ma
23. Kakue IpoLeypb! U1 MHULMATH3ALMA [IPOSKTa 06A3aTe/IbHBI 17T YIPABIIIOLISH KOMIIAHHH?
24. KaxuM 06pa3soM CTPOHTCS MOCTEN0BaTeNBHOCTb 3a0a4 i rpaduk [anta 8 MS Project?
25. Kaxum 06pa3oM HasHAuYarOTCs pecypehl Ha 3anauu B MS Project?
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26. Kak H3aHAYal0TCA CTOMMOCTHBIE [1apaMeTPhI MCTIONB30BaHMs pecypcos B MS Project?
27. KakuM 06pa3om pacCYUThIBAETCA OFODKET [IPOSKTa B MS Project?
28. KakuM 06pa3oM CTpPOUTCSA CTPYKTypa yNpaBJICHHs MPOCKTOM B YIpaBJIsOLel KOMIaHAU?
29. HazoeuTe TpeGOBaHHS K KBATHMDUKALMK YIaCTHHKOB KOMAH/IbI TPOCKTa PEMOHTA MKJ?
30. [IpuBeMTe IPUMED MCTIOB30BAHKA 1EPEBa PELUCHHI B YIIPABIEHHH PHCKaMH NIPOEKTa peMOHTA MK
31. Kakue U3 yCIOBHH THIIOBOTO KOHTPAKTa Ha MOCTABKY BIIMAOT Ha PUCKU yBEMYCHHA CTOUMOCTH H CPOKOB
NPOeKTa
32. Kak npefoTBpaTUTh Ha NPAKTUKE THUIIOBBIE KOMMYHHUKAIIHOHHEIC npoGJieMbl METy y4aCTHUKaMH MPOEKOB B
YIPaBJISOLIEH KOMIIaAHUH?
33. Kaxum 0GpasoM YCTAHABIMBAIOTCS M KOHTPOIMPYIOTCS TOKa3aTe i Ka4eCTBa KaluTanbHOro peMOHTA WK
pexonctpykrpu MKJI?
34. B KakyX CTydasix MCIIONMb3YETCA MOPTHENbHBIA MOIXO0 K YIIPaBICHHUIO NPOCKTAMH B XKX (npusectu
MpUMepsI)?
35. B Kakux cIydasx BO3HKAAET HEOOXOAMMOCTb KOPIOPaTUBHOTO yIPaB/ICHUsA NPOCKTAMH B
KUTALIHO=KOMMYHAITBHOM chepe (PHBECTH NPUMEPSI)
Bropas rpynna nepuoaa arrecTanuy (3a4er) - 04Has dopma (8 cemecrp), 3a0unas popma (10 cemMecTp)
1. TIpuBeuTe MPUMEpPbI MHBECTHLMOHHEIX npoekTos B JKKX B 1enom 1 B YIIpaBJIsIOLIeH OpraHu3anyi
2. Hasoeure ocHOBHBIE BUIBI dbdexTuBHOCTH MHBecTHIMH B JKKX 1 METOMIB! MX OUCHKH
3. PackpoiATe CYIIHOCTh OCHOBHBIX [TOKa3aTeNeH OLeHKH 3G QeKTUBOCTA HHBECTHIHOHHDIX IPOCKTOB
4. B yeM 3aKTI04aeTCs CrIeLMbUKa OLeHKH (b QEKTHBHOCTH HHBECTHLIMI B pecypcocheperaromye MeporpHsTIH,
TPOBOJKMBIE YIIPABJISIOMMMH KOMIIAHUAMK

TIpuBeauTe MPUMEPbI OCHOBHBIX MEPOTPUATHH, NIOBBILIAKOLINX HHBECTULIMOHHYIO MIPUBJIEKATENILHOCTE KKX
v. HazoBuTe 0CHOBHBIE HCXOMIHbIE MOKa3aTel OU3HeC-TIaHa

7. Kakim 06pa3oM BBOIATCS HCXOHBIE TaHHbIE M1l OM3HEC-TIAHUPOBAHHUS B Project Expert - crapToBblii 6ananc,

CHCTEMa HATOT000I0XKEHH)S, HACTPOMKH PacyeToB?

8. CyIIHOCTh MHBECTHLMOHHOTO IUIaHa K er0 pOPMHUPOBAHHE B Project Expert

9. CocTaB 1 COfepIKaHue OMePAaLMOHHOrO IUIaHa | ero GOpMUPOBAHUE B Project Expert
10. dopmuposanue mwiana cOsita B Project Expert

11. ®opmupoBanKe GUHAHCOBOrO IIaHA B Project Expert

12. dopMHpoBaHKe IUIaHa 10 NePCOHANy B Project Expert

13. ®opmupoBaHue 1aHa OOLIKX H3ASPAKEK B Project Expert

14. Kak paccuuTaTh OCHOBHBIC NOKa3aTe/ M dpPEKTHBHOCTH uHBecTUIMH B Project Expert
15. Kak poBeCTH aHAIU3 1yBCTBUTENBHOCTH [OKa3aTeNIel POeKTa B Project Expert?

16. Kax paccuntaTs (MHAHCOBBIE MIOKA3aTe/H YHaCTHHKA [POCKTA B Project Expert

4.3 TexnoJiorust BbISIBJICHUS YPOBHHA OCBOCHH A JUCHMIIIHHBI

TeXHOJIOTHs BBISIBIIEHHS YPOBHS OCBOEHHS JUCLMIUIMHBI TPUBOIKUTCS B domnnae ouenouHsrx cpencts (POC).

15



5. VYYEBHO-METOJJAYECKOE Yl THO®OPMAIIMOHHOE OBECIIEYEHUE OCBOEHIS JUCIVILIAHbL
(MOIYJIST)

5.1. OcHOBHAs ¥ JONOJIHHTEILHAS JATEPATYPA

OcnoBHas IuTEPATYPA

1. Kontoskeapy, FO. B, Vripaenenue npoexramu [DnekTpoHHsIit pecype] : yuebHoe nocobue / FO. b. Konoxsapu ; 1O0. b.
Konosxsapy. - Hopocu6upek : HOBOCHGHPCKHiT FOCYIapCTBEHHBIH apXUTEKTYPHO-CTPOUTE/IBHEIH YHUBEPCHUTET
(Cuberpun), 9BC ACB, 2015. - 57 ¢. - ISBN 978-5-7795-0750-9. (http://www.iprbookshop.ru/68856.html)

2. Boponuna, JI. H.  OcHOBBI yripaBieHHs MpoeKTaMu [DneKTPOHHBIH pecypce] : Vue6noe nocobue / JI. H. boponuna, 3.
B. Cenyk, }0. Bumnesckuii ; JI. H. Bopoxuna, 3. B. Cenyx; pen. FO. Buuiresckuii. - OCHOBBI yIpaB/ICHHs NPOEKTaMH ;
2022-08-31. - Exarepunbypr : Vpansckuiibenepansrsiii yansepeuret, 95C ACB, 2016. - 136 c. - ISBN 978-5-7996-
1751-6. (http://www.iprbookshop.ru/65961.html)

JlonoJIHATENLHAS JIHTEpaTypa

1. Usanos, A.P. Pectpykrypusauus chepsr yeryr JKKX [Snexrponnsiit pecype] : monorpagus / A. P. MeaHos. -
Pectpykrypusauus chepst yeayr JKKX ; 2018-02-15. - Mocksa : Anbrinxa TaGnmnimnep, 2016. - 200 c. - ISBN 978-5-
9614-4414-8. (http://www.iprbookshop.ru/41360.html)

. Jementbera, M. E.  Paspa6oTka npoekTa yrpaBlieHHs 3HeprocOepeskeHneM 1 SKCILTyaTaliell HEXKeHEPHBIX CHCTEM B
JKKK [Dnexrponnsiii pecypc] : YueGHO-MeTommdeckoe nocobue / M. E. Jlementoesa ; M. E. JleMenTreBa. - Caparos :
MOCKOBCKHiA FOCYIapCTBEHHBIH CTPOMTENBHBIN yHHBEpCHTET, Adi ITn Op Memua, 95C ACB, 2017. - 98 ¢. - ISBN 978-5-
7264-1786-8. (http://www.iprbookshop.ru/73762.html)

3. YrpaBiesye poekTamu ¢ ueronbsosanuem Microsoft Project [OnexTporHbiit pecype] : yueGroe mocobue / T. C.
Bacroukosa [ 1p.]. - YIIpaB/ieHHe POeKTaMu ¢ Kcronb3oBanuem Microsoft Project ; 2019-12-01. - Mocksa : Hutepuer-
Vuusepcurer Uadopmaumonnsix Texuonoruit (MHTYHUT), 2016. - 147 c. (http://www.iprbookshop.ru/52169.html)

MeToauuyeckne yKa3anus

1. Vnpasnenye NpoeKTaMy : METOXMYECKHE YKa3aHHs 1O BBIOTHEHHIO KyPCOBOTO MPOEKTa JUIS HANPABICHHUS
Gakanaspuara 38.03.10 "XKuuuiHoe X03HCTBO U KOMMYHATbHASA HHPpacTpyKTypa" / M-BO HayKH M BBICII. obpa3oBaHus
P®, HoBocub. roc. apxuTekTyp.-cTpout. yH-T (Cuberput). - Hoocubupek : HTACY(Cubetpun), 2019. - OJIEeKTpOH.
TEKCT. - 0.11.
(http://www.sibstrin.ru/struct/chair/use/metodicheskie__ukazaniya/zhilishchnoe_hozyajstvo_i_kommunalnaya_infrastruktu
ra_bak/upravlenie_proektami_kp/)

5.2. Mcniosib3yemble 0a3b1 JAHHBIX M HH(OPMANMOHHbIE CNIPABOYHBIE CHCTEMbI

Tabmuua 5.1 Ucnone3yeMoe nporpaMMHoe obecrneyeHne

No HarnmeHoBaHMe [TonTBepxKIEeHNE

o MH(OPMALIMOHHBIX PECypCoB JIALEH3UN KonuuecTBo TUIEH3MH
1 2 3 4
1 |Office Project 2007 Professional Tlorosop Tr000120566 ot 500

09.10.2016, AKT BBITIOTHEHHBIX
pa6ot ot 17.08.2018r NeAS

2 [Project Expert 7 JIMIEH3NOHHOE COTJIAlleHUe 15
Ne21079, AKT BBITNIOJIHEHHBIX paboT
ot 17.08.2018r NeAS

Ta6muua 5.2 Menonssyemsle 6a3bl JAHHBIX ¥ HHPOPMAUMOHHO-CIIPABOYHBIE CUCTEMBI

No HaumeHoBaHue [ToaTBepxaeHue
i /;1 MH(pOPMALIMOHHBIX PECYPCOB JIMLEH3UU KonuyecTBo JHUIIEH3UH
1 2 3 4




1 [MOODLE - ITopran aucranuuoHHoro  [CBobonHO pacrpoctpansemas b]l, 1000
o6yuenust HTACY (Cubctpun) AKT BBINIOJIHEHHBIX paboT OT
17.08.2018r NeAS
2  [OnekTpoHHO-OMOIHOTEeYHAs cucTeMa JIoroBOp Ha Mpe0CTaBICHUE 1000
[PRbooks IMOCTYyIIa K 3JIEKTPOHHO-
GubIHOTeYHOM crcTeMe
[PRBOOKS ot 25.09.2018 Ne
4325/18
3 [9neKTpOHHBIN KaTajor OUOIHOTEKH Ioroeop ot 20.10.2016 Ne16816 , 500
HIACY (Cubetpun) AKT BBITIOJIHEHHBIX paboT OT
17.08.2018r NeAS

Tabnuua 5.3 Vcnonp3yeMble HHTEPHET-pPecypesl

HawnmenoBaHne

Ne
. WH(OPMALIMOHHEBIX PECYpCOB Ccrlika
1 2 3

5.3. Meroaunueckne PEKOMEHAANHUH MO OPprauu3aluy H3yIeHH st JHCIHHIIJIMHbI

Tabnuna 5.4 Mcnonp3yemble 00pa3oBaTeIbHbIE TEXHOIOT UM

KypcoBas paboTa

Haunmenopanue
Ne Texnonoruu Bun 3anaTuit Kpatkas xapakrepucTrka
n/n
1 2 3 4
1. |AyauTopHble oTounble 1 |MHpOpManuoHHble Jekuuy, [Ha JeKuusx: UCroab30BaHue MyIbTHMEIUHHOro
rpyNIOBbIE 3aHATHS B NpPaKTUYECKUE 3aHITUS NpEe3eHTaLMOHHOr0 000pyJOBaHUs C
CIeLlHaIU3HPOBAHHbIX neMoHCTpauuer BUaeouinpMoB, pororpadui,
K1accax KOMITBIOTEPHBIX Mpe3eHTauui, Ha nmpaxruueckux]
BaHATHIX: OCBOCHHE KOHKPETHBIX YMEHUH U
HaBBIKOB I10 NPEIJIOKEHHOMY NPernoaaBaTeeM
QJITOPUTMY.
2. Merop npo6aeMHOro [IpoGnemHble CaMOCTOSTEIPHOE H3YUSHHe CTYAeHTaMU
M3JI0KEHHUs MaTepHana IeKLMH, MPaKTHIeCKHe MaTepualia JISKIMH ¢ IOCIeayoLel AucKkyccruei
BaHATUA B aynuToprn. OpraHuzanus yueOHoM paboTsl,
HalpaBJIeHHas Ha pelleHHe KOMILIEKCHOH
y4eOHO-II03HABATEIbHON 3a1auH Ha
MPaKTHYECKUX 3aHATUIX.
3. MHurepakruBHas Gopma Jlekuusi-IuCKyCcCHs, TeKuus- Jlexuus «oOpaTHOH CBA3MY, MpeArnonararomas
NpPOBEEHHUS 3aHATUH Gecena 00CyKI€HHe CITOPHBIX BOIPOCOB, BO3HUKAIOLIMX
TIPH U3JI0XKEHUH MaTepuaia B ayAUTOPHUH.
BcTpeun ¢ mpeacTaBUTeNsIMI NPOGUITBHBIX
KOMITaHUH, IOCEILEHHE CTIeLHATU3NPOBaHHBIX
BBICTABOK.
4. |TucranunonHoe obyuenue |CamocTosTenbHas pabora, CaMOCTOATEBHO M3yueHHe 00yYaroUMHUCH

y4eGHOro MaTepyaia B JUCTAHLIHOHHOM PEXKHME
Ha nopTane http://do.sibstrin.ru/, caMOKOHTpPOJb
OCBOGHHsI MaTepUasa C CIOIb30BaHUEM
TecTOBOM 6a3pl MopTana AUCTAaHUMOHHOIO
00y4eHHs, KOHCYJIBTallMH IO BEIIIOIHEHHIO
MPaKTHYECKHUX 3alaHUH 1 KypCOBOMY

NPOEKTHPOBAHUIO B On-line pexume.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME
Tabnuua 6.1 — MarepuabHO-TEXHUYECKOe obecriedeHre JUCLHUILIUHBI

HaumeHoBanue crienuaipHbix*
IMOMELIEHUH 1 MOMEILeHHH 11
CaMOCTOSITEbHOU pabOTHI

OcHaleHye crieuaIbHbIX TOMEIEHUH 1 MMOMEMIEHNH NI CAMOCTOSTEILHOM
paboTsI

1

2

3nanue y4eOHOro KopItyca o
yn.JlenuHrpanckas, 113, 237 ayn.
(Jlexupm)

VueOHast ayAuTOpUs U1 POBEISHUS 3aHATHH JIEKLIIMOHHOTO TUIIa, 3aHATHH
CEMHUHAPCKOTO THIIA, KypCOBOI'O MPOSKTUPOBAHHS (BBIIOTHEHHUS KYPCOBBIX
paboT), rpYIIOBEIX ¥ HHAUBUAYAIBHBIX KOHCYJIBTALMH, TEKYIIEro KOHTPOJIS U
MPOMEXKYTOYHOH aTTECTALHH.

KommbroTepHoe o6opynoBanue: mpoektop 1 mr., skpad 1 mt.;O060pynoBanue
U1 y49eOHOro mpouecca: JocKa ayAuTOpHas 1 M.

O61ee KOJTHYeCTBO MecT: 93

3nanHue y4yeGHOro Kopiyca 1o
yi.Jlenunrpanckas, 113, 243 ayn.
(CPC)

[TomelneHHe A CaMOCTOATEIBHON paboTel

KomrptotepHoe obopyaoBaHue: komnblorep 17 wT., npoexrop 1 wr., sxpaH 1
T.; AKycTrKa (mpubopsl): aKyCTHUECKUE CUCTEeMBI U1 IIK 1
T.;O60pynoBaHKe 1)1 y4eOHOro npouecca: Jocka ayIuTopHas 1
it.;Me6ens: cTonbl 17 Wrt., CTyabs 27 wWT.

OG61ee KoIM4ecTBO MecT: 17

3nanue yqeGHOro KopIyca o
yn.Jlenunrpanckas, 113, 247 ayn.
TpakTuueckue)

VueOHas ayIUTOpUS U1 IPOBEASHUS 3aHATHH JIGKUMOHHOIO TUIIA, 3aHATHH
CEMHHAPCKOTrO THIA, KypPCOBOIO MPOSKTUPOBAHKS (BBITIOTHEHHS KyPCOBBIX
paboT), FPYINOBBIX U HHIMBHIYAJIbHBIX KOHCYJIBTALUMH, TEKYIIEro KOHTPOJIS 1
NPOMEXXYTOYHON aTTeCTaLMH.

KommnerorepHoe 060opynoBanue: Kommsiotep 17 mr., mpoekrop 1 wr., sxpax 1
T.; AKyCTHKA (MIPUOOPBI): aKyCTHYECKHUEe CUCTEMBI A K 1

., O60pyoBaHue 11 yyeOHOro npouecca: JocKa ayIuTopHas 1
it.;Mebesb: cTosbl 17 wWrt., CTynbs 34 mrT.

OO011ee Kou4ecTBO MecT: 18

3nanue y4yeGHOro KopItyca o
ya.Jlenunrpaackas, 113,326 ayn.
(3auer, Dk3ameH, JICKUHH)

YyeOHast ayquTOpUst U151 MPOBEIEHHS 3aHATHH JIEKUMOHHOIO THIIA, 3aHATHI
CEMUHaPCKOro THITA, KypCOBOTO MPOEKTUPOBAHHUS (BBIMOTHEHHUS KYPCOBBIX
paboT), rPYNNOBBIX M HHAUBUIYAIBHBIX KOHCYJIBTALHMH, TEKYIIEro KOHTPOJIA U
MPOMEXYTOYHOH aTTeCTalLHH.

KoMmmbroTepHOe 000pyIOBaHKe: KOMITBIOTEp | IIT.

OOb1ee koyuecTBo MecT: 20

3nanue ydyeGHOro KopIyca o
yn.Jlenunrpanckas, 113, 338 aya.
(Kypcosas pabota)

VueGHast ayIuTOpHst /1S IPOBENSHHUS 3aHATHH JISKIMOHHOTO THIIA, 3aHATHH
CEMHHAPCKOro THIa, KypCOBOIO MIPOEKTUPOBAHHMS (BBITOTHEHHS KYPCOBBIX
paboT), rpyIIOBbIX U HHIMBUAYATBHBIX KOHCY/IBTalMH, TEKYLIEr0 KOHTPOJIS 1
POMEKYTOYHOM aTTeCTaLHH.

OO0uiee KOJIMYECTBO MeCT: 33

~haHye yuebHoro Kopyca 1o
yn.Jlenunrpanckas, 113, 342 ayn.
(3auet, Ok3ameH)

VueGHas ayauTOpus [l IPOBEACHHUS 3aHATUH JTEKLIMOHHOTO TUIIA, 3aHATUH
CEMHUHAPCKOTO THITa, KypPCOBOrO NPOSKTHUPOBaHUS (BBINOIHEHHS KyPCOBBIX
paGoT), rPYIIIOBBIX ¥ HHAUBANYATBHBIX KOHCYIbTAIUH, TEKYIIETO KOHTPONIS U
NPOMEXYTOYHON aTTeCTALH.

O611ee KOJIMYECTBO MECT: 33

* CrienMasibHbIe TOMeLIEHNs — y4eOHble ayAUTOPUH VIS POBENCHHS 3aHATHH JIEKIIMOHHOIO TUIIA, 3aHATHH
CEMHHAPCKOTO THIa, KypPCOBOTO MPOSKTUPOBAHHUS (BBINOHEHHE KYPCOBBIX PaboT), FPyNITOBIX U
WHAMBHAYAJbHBIX KOHCYJIbTALUM, TEKYIIEro KOHTPOJIA ¥ IPOMEKYTOUHOM aTTEeCTaluK, a TaK JKe IIOMELIEHUS IS

CaMOCTOSATENbHON paboTel

ABTop-pa3pa60T'-mK (Bemy1upii JIEKTOp)

A.A lllepcTsikoB
®HO

(moamnuce)




